	NADE Executive Board Strategic Plan 2008-2011
	2009
Revisions:  June 2008

                   September 2008
                   June 2009

                   September 2009



	In an effort to increase Board continuity, the Executive Board created a three year plan and strategic planning process.  The plan and planning process are suggestions not edicts.  Our hope is some objectives will be picked up by new boards and some will be eliminated when they have outlived their usefulness.  Moreover, it is our hope that new boards will continue our best traditions while continuously dreaming about what NADE can become through a planning process.
	A Living Document


NADE Executive Board Projected Strategy 2008-2011

	GOAL


	OBJECTIVE
	STRATEGIES
	RESPONSIBLE PARTIES 


	TIMELINES
	RESOURCES

NEED


	ACCOMPLISHMENTS

	Strengthen NADE’s  Internal units
	Improve communication between NADE Executive Board and the SPIN and Committee Coordinators, Chapter Officers, and Certification Council


	1. Communicate NADE ideals

    and values

2. Provide clear  expectations

· 3. Create opportunities for 
·     members to know about, 
·     volunteer for, and engage in
·     SPIN, committee, chapter, and
·     Council activities

· 4. President-elect to attend 
·     Certification Training Institute
·     at NADE

· 5. Meet at annual conference
·     between Board and internal 
·     units 

· 6. President-elect to attend 
·     Certification Training Institute 
·     other than at Annual 
·     Conference (Added 6/09)
· 7. Develop cooperative
·     relationship between NADE 
·     Board and Conference 
·     Planners (Added 6/09)

· 8. Recognize contributions of the 
·     Certification Council 
·     (Added 6/09)
	NADE Executive Board 

Committee, SPIN,

Coordinators and Chairs 

Chapter Officers  Certification   Council

Advisory Council
	1. 2008-09 – 
    Ongoing
2. 2008-09 – 

    Ongoing

3. 2008-09 – 

    Ongoing

4. 2-25-09

5. NADE
    2009 –

    Ongoing
	Refreshments for Advisory Council

Email Blasts
Award Expenses
	1. Officers Responsibility Calendar, 
     Email Blasts, NADE Newsletter  
     Articles, Professional Presence, 
     Welcome Letters, Chapter
     Newsletter Articles, Frequent
     Emails

2.  Revised forms, Bylaws,
     Leadership 

     Handbook (6/09)
     Conference Planning Manual
     (6/09)

3.  President-elect chapter monthly
     newsletter, Active communication
     between SPIN/Committee 
     Coordinators and chairs, NADE 
     Newsletter and JDE articles, 
     President monthly telephone calls 
     with Committee/SPIN Coordinator, 
     Created Type D Grant (2/09), 
     Promote Type D Grant 
4.  Incoming President-elect attended
     Certification Training(2/09).
5.  Reinstated Advisory Council, First 
     Emeritus Cabinet Meeting(2/09);

     Meet with future conference teams
    

	
	Improve support for the SPIN and Committee Coordinators


	1. Create reporting 
    templates

2. Provide leadership
    training

3. Create strategies for 
    recruiting chairs and
    members
4. Recognize outstanding SPIN

    Chair and Committee Chair

    (Added 6/09)

5. Create criteria for officer 

    candidate selection
	NADE Executive Board 

SPIN and Committee Coordinator


	1. 2008-09
2. NADE

    2009 – 

    Ongoing

3. 2008-09

    2009-10

    Ongoing
	Award Expenses
	1. Revised reporting templates

2. New Committee Coordinator will

    attend Leadership Congress

3. SPIN/Committee Coordinators
    created SPIN/Committee
    descriptions which will be placed in
    Conference Program. Recruited
    new NADE Digest Co-Editors
    (7/09)

	
	Increase effectiveness of SPIN and committee chairs


	· 1. Approve fee waivers for 
·     chairs who submit  

·     documentation in a timely 
·     Manner
· 2. Assess the viability of 
·     each SPIN and Committee

· 3. Communicate specific tasks

·      to Committee/SPIN Chairs 

·      (Added 4/09)

· 4. Recruit moderators from SPIN 

·     Groups (Added 6/09)

· 5. Provide leadership training at

·     Leadership Congress 

·     (Added 6/09) 
· 6. Increase visibility of SPINs and 

·     Committees (Added 6/09)
	NADE Executive Board 

SPIN and Committee Coordinators 

Chairs

Archivist
	1. 2008-09 – 
    Ongoing

2. 2008-09 – 

    Ongoing
	Fee Waivers

Conference Calls

Printing Leadership Handbooks

Committee and Spin Budget Requests
	1. Clarified SPIN and Committee
    Chairs receive one fee waiver.

2. Created new SPIN (Brain-
    Compatible Education), TIDE
    Scholarship, Reading SPIN
    Consulted on CLADEA
    Individual  Certification in Reading,
    Consulted TRIO in CAS revision of 

    TRIO Standard, SPIN will met at 
    beginning of 2010 NADE
    Conference  to promote
    Networking, Examine SPIN titles

3. Created Adjunct Scholarship with

    assistance of Committees and
    SPINs  (8/09)

	
	Update Certification Council policies and procedures


	1. Review, plan and formalize 
    policies to maintain continuity 
    and develop future Certification
    Council Leadership 
2. Review Council’s new/revised 
    operations manual
3. Create initiatives for expansion
    of Certification Training 
    (Added 6/09)


	Certification Council  

NADE Executive Board
	1. 2008-09 – 
    Ongoing

2. Ongoing
	Fee Waivers

Vouchers
TIDE

Scholarship
	1. Initiated Certification Council 
    Conference Fee Waivers and 

    Vouchers for Certification Council 
    Reviewers, Eliminated Certification
    Council Institute training participant 
    rebate and Certification Council 5% 
    rebate to NADE, Approved 
    Certification Council policies, 
    Encouraged TIDE attendance to
    produce online training, Awarded 
    TIDE Scholarship to Certification 
    Council (7/09), Awarded
    Conference Voucher to
    Certification Council Reviewers for
    NADE 2010, Revised Conference
    Planning Manual to reflect 
    Certification Council Conference
    Involvement
3. Council completed TIDE training

    (7/09); Completed training with

    THEC (7/09); Changed Institute fee 

    structure to include Guides (9/09)


	
	Mentor newly elected Executive Board officers


	1. Create templates for  incoming 
    Board members
2. Contact and train counterpart 
    after election of new Board 
    members
3. Set up meeting between
    Incoming President-elect 
    and Certification Council
    at annual conference
4. Transfer officer materials and 

    NADE properties 
	NADE Executive Board 

President-elect and Certification Council


	1. 2008-09 –
    Ongoing

2. 2008-09 –

    Ongoing

3. 2008-09 –

    Ongoing

4. 2008-09 

    2009-10

    Ongoing


	Preconference Training Expenses
	1. Officer Responsibility Calendars, 
    Minutes, Chapter Contacts,
    Chapter Conferences, Grant
    Tracking, Conference Budget,
    General Budget

2. Communication with incoming
    Board members

3. Scheduled meeting with incoming 

    President-elect

4. Officer material transfer



	
	Clarify Emeritus Cabinet role


	1. Explore mentorship roles with 
    new Board members
2. Consult with Emeritus Cabinet 

    on NADE projects 

    (Added 6/09)


	Past President 

NADE Executive

Board                                

President as liaison                   
	1. 2009-10 –
    Ongoing

2.2009-10 –

   Ongoing
	Travel expenses of Immediate Past President to NADE
Annual Conference

Student Success Project Budget
	1. Provided travel (3 room nights and

    flight), Emeritus role was clarified, 

    Provide Immediate Past President 

    with equipment
2. Student Success Project, Revision
    of NADE Resolutions, Seeking
    external consultants, Appointment
    to JDE  Awards Committee

	
	Clarify expectations of CAS Director, CLADEA representative, and National Exhibits Chair


	1. Create reporting structure that 
    includes CAS Director and 
    representatives to CLADEA
    and to CLADEA committees 
2. Examine the term, 

    expectations, and criteria for 

    NADE Representative to 

    CLADEA (Added 6/09)

3. Clarify role of National Exhibits 

    Chair (Added 6/09)
	CAS Director

CLADEA

Representative

National Exhibits

Chair
NADE Executive

Board                      
	1. 2008-09 –

    Ongoing

3. NADE

    2009 – 

    Ongoing
	CAS Director & Alternate budget requests

CLADEA budget requests


	1. Further clarification will be ongoing, 
    Emeritus Cabinet recommended
    CAS alternate(2/09)
2. Approved CLADEA representative
    for 2010-2013 term (9/09)
3. Appointed National Exhibits Chair 

    (2/09)

	
	Develop NADE marketing plan


	1. Update written communication 

    and materials
2. Explore non-print media

3. Include NADE Guides

4. Promote NADE Certification

5. Create grants for Councils, 
    SPINs, committees, and 
    individuals for creation of new
    initiatives
6. Increase Email Blasts 

    (Added 6/09)

7. Facilitate opportunities for 

    alternative ways to promote 

    NADE initiatives
	Marketing

Committee Chair 

NADE Executive

Board Certification

Council SPIN and

Committee

Coordinators
	1. 2008-09 -

    2009-10 - 

    Ongoing

2. 2009-10 -

    Ongoing

3. 2/09

4. 2008-09 -

    2009-10 - 

    Ongoing


	Archives 

Scanner Expenses

Chapter Maps
Email Blasts
	1. National and Chapter Map Update
    (10/08), New Table Drapes 

    Purchased (10/08), Conference 
    Presence Template (9/08),
    Launching Success Project (2/09),
    Purchased scanner (7/09),
    Updated website video of 
    conference speaker (2/09)
2. Review of Professional

    Development  web pages (‘09),
    Approved criteria for 

    webpage contents (‘09)
3. Launching of new NADE Self-
    Evaluation Guides (2/09)
4. Press Release, Distribution of
    flyers and brochures at reciprocal 

    conferences (‘08/’09), Press
    release for each NADE Guides
    authors
5. Not accomplished due to the Board 

    deciding to entertain proposals
    rather than establishing grants.



	
	Strengthen the relationship between NADE and its members


	  1. Establish online voting

  2. Establish online membership 
      renewal and  intake

  3. Create a search data base 
      that provides talking points
      regarding Developmental 
      Education

  4. Develop a blog for the
      purpose of sharing ideas, 

      best practices, and research

  5. Ask leaders in the field to 

      respond briefly (300 words or
      less) to issues affecting 
      Developmental Education

  6. Update NADE’s Resolutions
  7. Review membership benefits

  8. Review Chapter benefits

  9. Review the NADE and 
      Chapter hosting relationship
10. Strengthen communication

      among NADE Executive 

      Board members (Added 6/09)

11. Conduct a membership drive

      (Added ’09)

12. Increase awareness and

      effectiveness of Political 

      Advocacy (Added ’09)

13. Increase awareness of 

      diversity (Added ’09)
	Emeritus Cabinet 

NADE Executive

Board

Chapters

Certification Council
	1. 10/08 – 

    Ongoing
2. 10/08 – 

    Ongoing

5. 7/09 – 

    Ongoing

6. 5/09 – 

    Ongoing

7. 2008-09 – 

    Ongoing

8. 2008-09 – 

    Ongoing

9. 2008-09 – 

    2009-10 – 

    Ongoing

10.2009-10 –

    Ongoing


	Subsidizing  Expenses Such as Breakfast 

10% Rebate

Individual Content Area Professional Development Certification Committee travel expenses’

Post-It Notes

Table Drapes

Online Voting

Online Registration

TIDE Scholarship
Equipment and software purchases
	1. Established online voting for 2009

    elections

2. Established online new and
    renewal of membership

4. Explored idea with new
    Pagemaster and decided not
    feasible at this time
5. Video of conference speaker on 

    NADE website
6. Board requested Emeritus Cabinet
    to review and Board will take action
7. Scholarship Opportunities:

· TIDE(9/08)
· Adjunct Faculty(8/09)
· Cert. Council for TIDE(7/09)
· Research Scholarship CD (9/09)

Collaborate with CRLA in Reading

Certification (IPDC),Subsidizing attendees to conferences, e.g. 

Breakfast institutes, Awards,
Webinar accessibility

8. Encouraged new Chapter
    development, Reinstated two 

    Chapters, e.g. NJADE, WVADE, 
    (2/09) Developed Chapter Benefits 
    Form(8/08),  Approved CalADE as
    a NADE Chapter(7/09), Approved
    the Type D Grant(4/09)
9. Increased rebate from 5% to 10%
    for Host NADE Chapters,
    Mentoring Conference Teams,
    Revised Exhibitor Fee Structure 

    (2/09), Updated Conference
    Planning Manual (6/09), Merged
    Experient and NADE Conference
    Planning Timeline  (4/09)
10. Increased frequency of
      conference calls, Summer
      Strategic Planning meeting in
      conjunction with site visit (6/09),
      Purchased Netbooks (5/09)
12. Political Liaison appointed (9/09)

13. Considering name change for 
       Learning Disability SPIN

	Strengthen NADE’s External Relationships
	Acknowledge the critical role of the NADE Executive Assistant
	1.Develop contingency plan 
   in the event of 
   emergencies
2.Reexamine the role of the EA

   (Added 9/09)
	Executive Assistant NADE Executive

Board


	3/1/08 – 3/1/11
	EA Additional Expenses


	1.  NADE Board visited NADE office 

     (5/09), EA Contingency Plan and

     NADE Inventory received and

     approved(9/09),  Signed 5 year

     contract with EA(7/08)

	
	Acknowledge the critical role of the NADE Auditor


	1. Develop a contingency plan in
    the event of emergencies
2. Consult with auditor on

    management of tax and

    financial issues(9/09)

	Auditor 
NADE Executive

Board
	3/1/08 – 3/1/11
	Auditor Additional Expenses
	1. Consulted Auditor and said not
     needed, 
2. Diversified funds(8/08, ongoing)

	
	Formalize conference management


	1. Finalize company
    management agreements
2. Secure conference 
    locations five years in 
    advance


	Vice President Experient

Chapters


	3/1/08 – 3/1/11
	Meeting to Create Timeline
	1. Experient contract signed for
    2009-2011(2/08), AVSC contract 

    signed for 2010-2013(2/09)
2. Secured 2011(1/09),2012(6/09),
    and 2013(8/09) 

    

	
	Strengthen the relationship between NADE and educational entities


	1. Review existing 
    reciprocal agreements

2. Explore potential 
    agreements

3. Collaborate with other 
    organization
4. Formalize agreements
    with reciprocal 
    organizations regarding 
    certification training 
     institutes, including 
    shared financial support

5. Schedule a meeting at
    annual conference 
    between the Board and 
    external units


	NADE Executive Board

Professional Liaison Committee Chair

Certification Council

Face

JDE

NISOD
	3/1/08 – 3/1/11
	Additional Expenses to Send 2nd Person to Conference

Additional Expenses for Reciprocal Organizations


	1. Recruited Professional Liaison 

    Committee Chair (2/09)
    Chairs, Created new Reciprocity 

    Agreement form (5/09)
2. Signed agreement 

    with NISOD(8/09),AMATYC(8/09, 
    and NACADA(9/09), Provided
    NADE Cert. Training for Texas 

    THECB(7/09), H & H Contract for 

    NADE Guides(12/08),

3. Work with PAC, IPDC, NCDE, 

    Research Conference, President
    and President-elect attended
    FACE(7/09), Submitted article for
    FACE publication(5/09), Discussed
     joint research project with FACE
    (7/09), UK Study visit(6/09) 

4. Not accomplished

5. JDE, FACE, South Africa Meetings

    (2/09)

	
	Increase NADE’s awareness of international issues affecting access and Developmental Education 


	1. Solicit articles and 
    research results
2. Investigate the 
    inclusiveness of NADE’s 
    name as accurate 
    description of its 
    members and mission
3. Extend NADE’s international 

    presence
	International Committee Chair 

Professional Liaison

NADE Executive Board

Certification Council
	  3/1/08 – 3/1/11
	Fee Waiver

Travel
Additional Expenses to International Groups (Fee Waivers)
	1. Not accomplished
2. Analyzed Membership Survey
    results regarding globalization of
    NADE’s name(9/09)

3. Conversation at Research 

    Conference with CLADEA 

    representatives to discuss 

    international collaboration(9/08)

    Scottish Kellogg(2008), Granted
    two Fee Waivers to FACE(12/08), 

    Approved a guaranteed
    international panel at NADE
    Conference(9/09), Submitted
    articles for FACE publication(5/09),
    Submitted UK related articles for
     publication in NADE Newsletter
    (9/09), Contacted JADE (9/0) and
    South Africa (8/09) developmental
    educators



NADE Executive Board Goals: 2008-2011
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