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Directions:  Save this blank form to a disk or your hard drive and then complete it on your computer by inserting your responses (available space will expand as you insert information).  Once you’ve completed this form, save it.  Then send it to the NADE President as an e-mail attachment ( office@NADE.net Subject line: Attn: President-Elect) or paper copy (NADE / Attn: President-Elect 500 N Estrella Parkway, Ste B2 PMB 412 / Goodyear, AZ 85338)  When submitting hard-copy reports, be sure all pages are attached to this cover sheet.
Submitted By (Name):
_Lana Evans _______________________________________________

Position/Title in Chapter:
__President _________________________________________________
Address:



_Northwest State Community College, 22600 State Route 34___________

City/State/ZIP:


_Archbold, OH  43502​​__________________________________________

Email:



 
_levans@northweststate.edu_____________________________________

Phone: 




_419.267.1225________________________________________________

Fax: 




_419.267.3878_________________________________________________

1. List and describe your short-term (one-year) goals 
· Continue to develop an OADE Strategic Plan that aligns with the NADE Strategic Plan (2008-2011, revised September 2009)
· Plan to and deliver an exemplary OADE Conference in November 2010

· Continue to enhance the organization of the OADE Board

· Continue to engage the OADE membership in Chapter’s operations to a greater degree

· Continue to reactivate OADE Committees

· Continue a review of the Bylaws and continue to govern per the Bylaws

· Encourage members to run for OADE office and identify a full slate of officer candidates for the election 

· Review the findings from the OADE Climate Survey and develop strategic actions to address the OADE members’ perceptions of and desires for OADE

· Continue to position OADE strategically at the state-level in order to participate in statewide discussions that are germane to developmental education in its broadest definition

· Communicate with the OADE membership regularly using the OADE web site, pod/vodcasts, and other tools
· Work closely with the current volunteer Webmaster to revise the web site’s layout in a way that maximizes members’ benefits, meets members’ expectations, and advances OADE’s one-year and longer-term goals

2. List and describe chapter accomplishments to date
· Distributed the NADE Strategic Plan (2008-2011) to the OADE Board for the purpose of developing a well-aligned OADE Strategic Plan

· Offered the NADE 2010 Annual Conference in March 

· Enhanced the organization of the OADE Board through the following: (a) distributed meeting materials one week prior to meeting dates (including minutes from prior meetings, officer reports, and agendas), (b) incorporated an informal lunch immediately prior to the beginning of the meeting, and (c) distributed a newly-created electronic copy of the Policies & Procedures Manual
· Engaged the OADE Membership in the Chapter’s operations to a greater degree through the following: (a) invited Ohio NADE & OADE members at the March 2010 State Chapter Meeting (at the NADE Conference) to become involved in OADE, (b) introduced the current officers, (c)  actively sought out Ohio NADE members at the National Conference and invited them to become members of OADE, and (d) conducted an OADE Climate Survey, the purposes of which are to identify the membership’s immediate priorities, perceived benefits of membership in OADE, and identified opportunities for improvement for the current OADE Board
· Began the effort to reactivate OADE Committees through the following: (a) reviewed the electronic Policies and Procedures Manual, (b) identified the committees, their structure, and the expectations of those committees as stated in the Policies & Procedures Manual, and (c) secured agreement from current OADE Board members to reactivate and use Committees based on their officer roles
· Began a review of the OADE Bylaws and Policies & Procedures Manual and determined that the “Constitution and By-laws Committee” is responsible for the review. The Committee is now establishing a time line for the by-law review project and examining Robert’s Rules of Order and the State of Ohio’s governance requirements for 501(c)(3) organizations 
· Began to review, communicate, and clarify Officer roles and responsibilities by distributing the Bylaws and the Policies & Procedures Manual electronically for Officer information
· Explored the possibility of obtaining a professionally-generated overhaul of the web site by        (a) obtaining information from other non-profit organizations for similar projects and (b) discussed current volunteer webmaster’s interest in revising web site layout
· Continuing conversations with Ohio Board of Regents and Ohio Association for Community Colleges personnel with the goal of involving OADE in state-level discussions on developmental education in its broadest definition
· Prepared to review the successes and failures of the OADE-sponsored NADE 2010 Conference upon completion of the June 1 Final Report
· Conference Chairperson (Julie Kling) is actively preparing the Board to implement a successful fall 2010 conference at the Blackwell Inn (Columbus, OH) November 3-5, 2010
· Obtained current membership database & analyzed the demographic characteristics of the members

· Began preliminary plans to pursue an aggressive membership recruitment drive for OADE & NADE in support of the NADE membership drive
3. List and describe recommendations for future action
· Continue to make progress on key initiatives for the OADE Political Liaison Committee and the NADE Advocacy Project (web site layout proposal, survey NADE chapter leaders about status of political liaison selection, etc.)
· Continue with the By-laws, Constitution, and Policies and Procedures Manual review projects and prepare to inform the membership of any proposed revisions

· Continue to focus attention on delivering a well-managed and successful fall conference that increases OADE’s membership number
· Continue to discuss ways to position OADE as a valued participant in the state-wide discussion on developmental education
· Make progress on other key goals as stated in item #1
4. Indicate any specific CHAPTER issues on which you would like NADE Board input:
· None at this time
5. Does the NADE Leadership Directory (http://www.nade.net) accurately reflect the names and contact information of your current CHAPTER leadership? ___ If no, attach an updated list. 
· Yes
6. Does the NADE website (http://www.nade.net) contain current and accurate information
about your chapter’s annual conference?  ___ If no, attach the appropriate information and notify the NADE President-Elect and the NADE Office at office@nade.net  Subject line: Attn. 
Webmaster.
· The web site link http://www.nade.net/March%202010/Chapters/ChapterConferenceDatesJanuary%202010.xls appears to be a broken link so I cannot verify the accuracy of our Fall 2010 Conference Information. Information about our conference is included below and is also attached to the cover email as a PDF document.

· OADE’s Fall Conference theme is “What’s Your DIET?” Discovering Integrity and Effectiveness in Teaching and it is scheduled to occur at The Blackwell Inn in Columbus, Ohio from Wednesday, November 3, 2010 through Friday, November 5, 2010
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